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Cuctema 5C Ha npousBoacTee u B ocuce

Llenu n pe3ynbTat 00y4yeHue

\ Llenb paHHOM nporpamMbl — chOpMUPOBaTh HaBbIK MPUMEHEHUS OQHOro U3
uHcTpymeHTOB lMponssoacTBeHHON cucteMbl «Pocatoma» — cuctembl 5C B
cBoen paboyen cpepe

B pe3ynbTate u3yyeHns gaHHon nporpammbl Bel cmoxeTe:
MoHATL NpeumyLiecTBa NPUMEHEHUA cucTeMbl 5C.

Y3HaTb, KaKk NOBbICUTb CBOK 3¢h(PeKTUBHOCTL 3a CYET FPAMOTHOM
opraHu3auum paboyero npocTpaHCTBa.

Pazobpartbcs, 4To He06X0AMMO CAaenaTh ANA COKpaLeHUA BPeMeHM Ha NOMCK
Heo6XxoaMMbIX Ans paboTbl UHCTPYMEHTOB, NPeAMETOB, MaTepH1aros.

FpaMOTHO OpraHU3oBaTh CBOe paboyee NPOCTPAHCTBO.

MpumeHaTb 5C He ToNbKO Ha paboTe, HO U AoMa.
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Cuctema 5C Ha npousBoacTee u B ocuce

1. MpeanockInkn BHeQpeHUs

3a4yeM 3TO HYXKHO?

Yro6bI opraHnsoBaThb paboyee NPOCTPaHCTBO,
obecneuynBaroLlee 6esonacHoe u apekTmBHOE
BbINONHEHWE paboT.

Cuctema 5C — cuctema opraHmsauum pabodero npocTpaHcTsea, obecneumsarollas GesonacHoe u
achhekTnBHOE BbINONTHEHNE paboT

Cucrema nony4yuna HaseaHue OT nNepBbIX 6yKB NATH CNOB:

Coptupyn
Co6nioaait nopsiook
Copnepxu B umcTtoTe
Cranpgaptuaupym
CoBepLueHcTBYiA

arwpnE

OkasbiBaeTcs, Kaxabli AeHb OPUCHBIN PabOTHUK OKONO
13% pabouero BpemeHu 4to-nndo mwet, 10% BpemeHn
TPaTUT Ha oXuaaHus, 7% TpaTuT No APYruM NpUYMHaM. 10% ‘ Mpouee

B rog atn 30%, coctaBnstoT okono 30 pabounx gHen!
3 @ Oxvnanve

[aHHble npoBeAeHHbIX

nccneposaHuin McKinsey 700/ ‘ Mowuck
0

B 2009 roay
Pab6ora
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2. KnoyeBble NMPUHUMNDbI 1 BbIrOAbl OT BHEAPEeHUA

KnioueBble NPUHUUNDbI:

CopTvpoBka - yaaneHne HeHyXHoro.

CobnogeHne nopsiaka - onpegeneHne Ans Kaxaon Bely CBoero Mecra.
CobniogeHne 4iCTOThI - cucTemaTyeckas yGopka, npoBepka.
CraHpapTrsauus npoueccos, ornepawmil.

CoseplueHCTBOBaHME NopsiaKa U CaMOANUCLIMIIIMHAL.

arwdE

Cwncrema 5C nomoraeT 6bIcTpO N36aBUTLCS OT HAKOMUBLLETOCS Ha NPOM3BOACTBE U B odurce xrama u
UCKMIOYNTb ero nosierieHne B gansHenwem. Co3gaTe onTMMarnbHble YCNOBUS ANsl BbINONMHEHUS
onepauun, nogaepXXaHus NopsAaKka, YNCTOThI, aKKypaTHOCTU, S3KOHOMWUM BPEMEHU N 3HEPTUN AN
MOBbILUEHUS MPON3BOANTENBHOCTU, NMPEeOTBPALLEHNS] HECHACTHBIX CINy4aeB, CHUXKEHMWS 3arpsi3HeHns
OKpY>KatloLLen cpeapl.

[na opraHu3auum: [Ons paboTHuMKa: [Ona pykoBoautens:

e pOCT Ka4yecTBa NpoayKLuu;

nogaepXaHme nNoCToAHHOIo e [OBblLLUEHNe CKOPOCTH

e COKpallleHne KonuyecTaa nopsiaka Ha paboyem BbINOSIHEHUS 3a4aHWUIA;
Gpaka no npuynHe mecTe, nsberaHue e CHWXEHWe Konm4yecTBa OLIMBOK
OLWNBOK pabOTHUKOB; NMOBTOPHOTO 3aXMaMeHuss; pabOoTHUKOB;
e CHWXEHWE BEPOSITHOCTU e CHWXKEHUE YyTOMIISIEMOCTH; e yryyllEHMe NCMXO0rMYeCcKoro
HeCcYacTHbIX CIy4aes; e POCT YAOBMETBOPEHHOCTU KnvMmaTa B KOMNeKTUBE;
paboTon; e MOBbILIEHNE
e COKpallleHne BpeMeHU Ha NPON3BOAUTENBHOCTU TPYAa;
MOMCKW, OXNOAHUA U ApYTME o  yNpaBnsieMoCTb M
noTepm. npo3payvyHocTb paboyero
npouecca;
e B3aMMO3aMEHSIEMOCTb B
KOmnnekTuBe.
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3. lLarn cuctembl 5C

2. COBNIOAEHME NOPALOKA 3. COOEPXXAHME B YACTOTE
«Kaxpas Bewb Ha cBoeM mecTe!» «Copepxun paboyee mecTo B uncrore!»
Pacnonoxu npegmeTbl Tak, YToObl UX GbINIO Cpenan cBoe Mecto KOM(OPTHbIM 1
nerko HamTu U ucnonb3oBaThb. 6e3onacHsl.

1. COPTUPOBKA 5. COBEPLUEHCTBOBAHUE 4. CTAHOAPTU3ALUA
«M36aBbcs OT HEHYXHoro!» «lMocToAHHO cCoBepLUeHCTBYM «Co3pgamn ctaHgapT paboyero
cBoe pabouee mecTo!» MecTa, onepauumn!y
HeHyxHble NpegMeTbl BeAYT K
noTepe NPoCTpaHCTBa, Cpenan Tak, 4tobbl cuctema 5C CtaHpapTuaunpym Bce
BPEMEHMU U OEHer. cTana HeoTbeMSIEMOM YacTblo ynyyLWeHUs, NPOBeAEHHbIE B
TBOEWN XKU3HW. npovecce.



Cuctema 5C Ha npousBoacTee u B ocuce

3.1. War 1: CoptupoBka

Llenb 3agava KommeHTapun
OcBoboanTb paboyee e Knaccndmkauus Ha paboyem mecte
NMPOCTPAHCTBO OT npegMeToB, Ha OOIMKHbI HAXOAUTBLCS B
HEHYXXHbIX MPEAMETOB, CTeneHn nx HeobxogvMMom
co3gaTtb NpeanochInku HeoBX0AMMOCTU Ha KONnM4ecTBe TOMbKO Te
ONsi opraHm3aumm pabounx mecrax npegMeTbl, KoTopble
HarnsgHoro u TpebytoTca ans
3hPEKTUBHOIO BbINONTHEHUS TEKYLLEN
npousesoacTea. OesTenbHOCTH.

Bce npegmMeTbl B pa6oqe|7| 30HE pas3fendarTcd Ha 3 Kateropmn, B 3aBUCUMOCTU OT YaCTOTbl UX
MCNOJ1b30BaHUA. HEHYXHbIE, HE HY)XHbl€ CPOYHO N HYXHbIE. B 3aBUCMMOCTM OT YacTOTbl MCNOSb30BaHUSA
npegmMeTa NnpuHMmMaeTCcd pelleHne o Heobxo4MMOoCTH ero XpaHeHus.

YacroTa ucnonn3osaHus npeamera Cratyc PelueHue o xpaHeHUH

He 1ncnosib3oBarnca B Ted4eHune nocneanHero roga Ypanutb

XpaHuTb BHe paboyen
Mcnonb3oBancyd ToNnbKo OAuH pa3 B Te4eHne

/A | 30HbI HA U3BECTHOM
Huskas nocnegHux 3—12 mecsueB HeHyxHbI#
paccTosHUA
HE 1CMoMb3yeTcs B TEXHOMOTNMYECKOM MpoLecce YpanuTb
I ) T T 1
MCMOMb30Barcs TOMbLKO OAWH pa3 B TeYeHue XpaHnTb B Npeaenax
nocnegHmx 2—3 Mecsaues HyxHble -
CpepHss paboyelt 30HbI Ha

He CPOYHO
ncronb3ayertcsi 6onee oAHOro pasa B Mecsil CpeaHem paccTonHum

ucnonb3yeTcs 1 pa3 B Hegeno
y P A XpaHutb 6nnsKo K

Bbicokas = ucnonb3yeTca exeaHeBHO HyXHbii pabouert 3o0He, 6o

HOCUTb Npu cebe
MCMONb3yeTcs exeYvacHo

OBPATUTE BHUMAHUE!
Haunute BHegpeHue cuctembl 5C OpraHu3syiiTte «30HY
C NpOBeAeHMA reHepanbHoW y6opKu. KapaHTUHay.
370 No3BONUT BLICTPO OCBOBOANTLCS OT CyLLIECTBEHHON «30Ha KapaHTUHa»
YacTu rps3un, Mycopa, HEHYXHbIX JOKYMEHTOB, npeacrtasnseT cobou
«YEPHOBUKOBY» U Mp. BPEMEHHOE MECTO XpaHeHust
HEHYXXHbIX NPEAMETOB,
@ C 0cobeHHOM TLWAaTeNbHOCTLIO NPOBEpPbTE TUNUYHbIE OXWUAAKLLMX peLleHns o
MecTa CKOMMEeHUs1 HEHYXHbIX NPeAMETOB: LenecoobpasHoCTN Ux
HaxoX4eHUS Ha TeppUTOpPUK
° MOMKM 1 LWKaUmKy; OaHHOro yyacTtka (paboyero
® KOPWAOPbLI, NPOXOAbl U YITibl; mecTa), 0603Ha4YeHHoe
e MPOCTPaAHCTBO nog v 3a obopyaoBaHMeM, CTennaxamu, LLBETOBOW MapKMpPOBKOWN
e TpaHCNOPTHLIMW Tenexkamu, byHkepamu u T.4.; KpacHoro LBeTa u
e yrnybneHus B nonax; NHOpPMaLMOHHOWN Tabnuykow
e NPOCTPAHCTBO 3a Neperopoakamu; «30Ha kapaHTUHa»
[ ]

MNPOCTPaHCTBO PpAAOM C KOJTIOHHaMu, noa nectHuuamu,
NPOCTPaHCTBO BAOOJIb CTEH;
e CTEHbl U MHd)OpMaLlI/IOHHbIe OOCKUN
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3.2. lWar 2: CobnogeHne nopsaka

LUAT 2: CobnioaeHune nopsigka

Uenb 3agava KommeHTapwuii
PauuoHnansHo e CTaHOapTManpoBaTb PauuoHansHoe pacno-
pasmecTuTb paboTy NOXeHWe npegycmart-
npeametbl. O6ec- pacnornoxeHuve pvuBaeT NpUMeHeHne
NneyYnTb HaAEXHbIN 1 npeameTos, CpeacTB BU3yarnbHOro
Ge3onacHblii 4ocTyn K TPaHCMNOPTUPOBKY ynpaeneHus, ons
UHCTpymeHTy. Cae- n3genun, xpaHeHue MHPOPMMPOBAHUS O
naTb BM3yanusauuio, 3anacos, MECTOHaXOXAEHUU
Tak 4YToObI GpaTh 1 obcnyxuneaHue npegmeToB

KnacTb npeameTbl Ha KMMEHTOB).

MecTO, ObINo nerko

OCHOBHbIe npaBusia pasmMmeleHnsa npegmeToB.

MpaBuna MpounsBoacTeo Odmc

OOwwme npaBuna

KaXxabl npegmMeT NMeeT CBOe MeCTO + +
AN UCKIIOYEHUS NEPENOSTHEHNS U NPOCHINAaHNS EMKOCTUN Ans

XPaHeHWs MenKkMx NpeamMeToB AOMKHbI 3anonHATeCS Ha 80% u +

UMeTb OTMETKY, 4O KOTOPOMN OHU AOMKHbI 3aNOMHATLCS

onpepnerneH 3anac KaXxaoro sMaa HeobxoaMMbIX npeameToB + +

YKa3aHbl KOJIM4eCTBEHHbIE NOKasaTesn No npenenam XxpaHnMmMblix
3anacos

ALWMKN AN MHCTPYMEHTa/KaHuensapCkux NnpuHaanexHocTen He
AOMXKHbI BbITb rMYBGOKMMM; 3anpeLLaeTcsa XxpaHeHue + +
WHCTPYMeHTa/npeaMeToB HaBasriom

Yno6¢cTBO 4OCTaBaHMA U TPAHCNIOPTUPOBKU

obecneuntb CBOBOAHBIV AOCTYMN K YAacTO UCMONb3yeMbIM NpeaMeTam + +
6e30nacHOCTb NPU CKNaaMpoBaHUK: TSXXENbIe BELLM pacnonaratb +

HIKE Nerkmx, nepemMellaTb Ha TPaHCMOPTHbBIX TEMNeXKax

BbIcTpbIi nouck u goctyn k npeamertam (1)

pasmMelLeHre NpeaMeToB AOMKHO 0becneunTb GLICTPOTY, NErkocTb + +
[oCcTyna K HUM 1 cBoGoaY NepeMeLLeHNs NPeaMETOB

MECTO XpaHEeHWst OOJPKHO OblTb TOYHO YCTaHOBMEHO (MMEeTb Bupku, + +
Hagnmcu)

“cnonb3oBaThb KoanpoBaHue hopMoii U LIBETOM + +




Cuctema 5C Ha npousBoacTee u B ocuce

3.2. lWar 2: CobnogeHne nopsaka

MpaBuna MpounseoacTeo Odmc

BbIcTpbIl nouck u gocTyn K npeametam (2)

KaxKabl paboOTHMK OOIMKEH MMETb BO3MOXHOCTb HANTWN UIK
NOMNOXWUTb HA MECTO HYXXHbl€ UHCTPYMEHTbI NN OOKYMEHTbI B + +
TeyeHne 30 cekyHn

pasmeLlleHne NpegMeToB JOIMKHO ObiTe 6e30nacHbIM + +
yyeT BbICOTbl XpaHeHus: NpeaMeTbl ierye 4oCTaBaTb, €CIW OHM + +
Haxo4ATCs Ha BbICOTE OT KoneHa Ao nneya

npuv pasMeLleHnn yYnTbiBaTb NIErKOCTb AOCTaBaHUA, Ans THXenbIX

UK CNOXHON KOHUrypauum npegmeTos — yaobecTeo +

nepemMeLleHns

Ilerkoe noppepxaHue nopsaka

pa3smepbl s4eeK JOMKHbI COOTBETCTBOBaTbL pa3mepam n opme + +
XPaHWMbIX B HUX NpegMeToB

4YNCNO MECT (4YeeK) XpaHeHMs AOMKHO COOTBETCTBOBATL YMCTY +

XpaHWMbIX B HUX NpegmMeToB

Kaxxabln paboTHMK 0653aH Bo3BpaLLaTb UHCTPYMEHTbI HA MECTO + +
nocne nx MCnonb30BaHNs

pabounii MHCTPYMEHT XpaHSAT No B1uaam v pasmepam +

Ansa obneryeHns Nonb3oBaHNs pabounm MHCTPYMEHTOM NMPUMEHSIOT + +
«TpacpapeTHbIN» cnocob (MeTon TeEHeWN)

WHCTPYMEHT BKIagblBaeTCs B BblABWXKHbIE SLLNKM, KOPOOKM- +

dyTnapsl 1 T.0.

NPUMEHSTCA NEPEropoaKm, KOBPUKU + +
MeCTa U KOHTeWHepbl Ans 6pakoBaHHON NPOAYKUMM OKpaLUMBaloTCH + +
B SIP-KO-KPaCHbIN LBET, 0TMEYaloTCs SprblkaMu-yKka3aTensmu.

WUckntoueHune 3arpsisHeHUN

XpaHeHWe JOMMKHO 0b6ecneymnTb 3aLnTy OT MbIN, PXaBUUHbBI, TPS3U +

ANt UCKIMIOYEHNS 3arpsa3HEeHNs NPUMEHSATb OBEPLbl, KOXYXU +

HeobxoavMa nepuognyeckas npoBepka COCTOSHMSA 3anacoB Ha + +

npeameT NoBpPeXAeHUi, pXKaBUYnHbI, 3arpsa3HEHUIA, CPOKa rOOHOCTU
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3.2. lWar 2: CobnogeHne nopsaka

Mpumepbl pasmelleHust npegmMeToB HA NPou3BOACTBe U B oduce

30Ha KapaHTuHa Mcnonb3oBaHme KpacHbIX BepTtukanbHoe pasmelleHve
APIbIKOB npeameToB C NPMMEHEHVeM
MeToJa TeHEN.

MeToa TpadhapeToB (rnog PaswmelleHne menkmx npeametoB CopTuMpoBKa npegmeTam no
KaXkabli MIHCTPYMEHT caenaHo B siuenkax. HammeHoBaHne Ha3HaYeHUIo C NPUMEHEHNEM
cBoe yrnybnenue, nogxosdilee  XpaHMMbIX AeTanen APNbIKOB U LIBETOB

no pasmepy) OAHOBPEMEHHO SABMseTCA

YyKasaHMeM Ha MakCUMarnbHbI
YPOBEHb UX XpaHEeHUs

e bl Bl S
el
bl Tl B o

CopTtupoBka ganrnos no upetam KoHTenHepbl Ars1 COPTUPOBKU Y[o6HbI gocTyn K
BXOAsLLEN KOppeCcnoHAeHUNn KaHUensapckum ToBapam C
ONS pasHbIX OTAENOB U MOMOLLbIO UCTOfb30BaHWSA
COTPYOHWKOB neperopoaok u s4eex.



3.3. War 3: CopgepxaHue B Yncrore

LUenb

CopepxaHne pabdoumnx
NpPOV3BOACTBEHHbIX U
0UCHBIX NOMELLEHNIA
B NMOJIHOM YNCTOTE.
YcTpaHeHne Heuc-
npaBHoOCTEN ANs
nogaepxaHunst Kom-
hopTHbIX 1 Ge3onac-
HbIX paboyunx mecT.

Cuctema 5C Ha npousBoacTee u B ocuce

3agava

o PerynapHasa npoBepka
cBoero paboyero mec-
Ta ons nogaepXaHus
nopsiaka; nposepka
ncnpaBHOCTM 0bopy-
OOBaHus.

o [MpuBneyveHune kK
yCTPaHEHMIO
Henonagok COOTBETCT-
BYIOLLMX CryxD.

KommeHTapum

Ybopka — 370 He
TONbKO nogaepxaHve
nopsiaka U YMCTOTHl,
HO 1 NpoBepka
pabounx 30H U
obopyaoBaHusi.

Pe3ynbTatbl BHegpeHus cuctembl 5C (hpoTo «A0» M «nocney)
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3.4. War 4: Ctanaaptusaumsa

LUenb

3acbmkcupoBaTtb
OOCTWKEHUS 1
npegoTBpaTuTL OTKaT
K npeablayLien
cuTyauum, korga
paboyne mecTta
nocreneHHo byayT
NPUXOAWTb B

3apava

e Camble adhpekTmB-
Hble peLueHus,
HaleHHble B xoae
npeablayLImx Wwaros
HeobXxoaMMO 3aKpe-
NM1NTb CTaHOAPTOM
pabo4yero mecra.

e Paspaboratb

KommeHnTapun

CraHgapTtmsauus —
3TO NpeBpaLleHne
npoueayp CopTUPOBKHU,
pauMoHanbLHoro
pacnonoXeHns n
y6opKN B NMPUBBLIYKY.

COCTOAHME Xaoca. onTumMmarnbHbl€ NpU-
eMbl paboThl,
obcnyxuBaHus
obopyanoBaHusi n
TEXHUKM C UCMOSb30-
BaHMEM BM3yaribHOIO

KOHTPONSI.

[(aBHas TpygHOCTb Npu BHeApeHUn cnuctembl 5C — HensbexxHoe CTONKHOBEHME CO CTapbiMu
NpVBbIYKAMUN COTPYAHMKOB. OTU CTEPEOTUMbI MPUAETCH Pa3pyLUUTLCS, YTOObI OpraHn3oBaTthb pabo4mn
npouecc no-HoBomy. AP DEKTUBHBIM NPUEMOM Npu BHeapeHun 5C moryT ctatb goTtorpacdumn paboumx
30H 40 M Nocne BBEAEHUSI HOBbIX NpaBwusl. Takue CHAMKU CTUMYINUMPYIOT COTPYOHUKOB NogaepKMBaTh
nopsifoK B CBOUX paboymx 30Hax.

Mpumepbl OCHOBHLIX CPeacTB
CTaHZapPTU3aLMN U BU3YanbHOTO KOHTPONS:

MpenmywiecTBa Hanuyua cTaHaapTa
pabouero mecra:

e HOBblE COTPYAHUKUN BbICTpEE 1 ycrneliHee e VMHMOPMALMOHHBIN CTEHA;
aganTupytoTcs; e yKasaHusi, rae AOMKHblI HaXOOUTbCS Te

e BO3MOXHOCTb ObICTPO U OGBHEKTMBHO NPOBECTU ayauT; Unn uHble NpeaMeThbl;

e Jlerye BbISIBUTb CyLLECTBYOLLME NPoBnembl 1 e 3HaKku 0603Ha4YeHUss 0bopyaoBaHMS;
npoaHanuanpoBaTb UX; e MpeaocTepPEeXeHNs U onepaTMBHbIe

e rnoadepXxaHue kayectsa NpoayKUuu; HanoMuHaHUs;

e obGecneyeHne 6e30MacHOCTU NPOBOAMMbIX paboT. e KpaTKMe MHCTPYKUWK, NaMSITKN, CXEMBI.



3.4. War 4: Ctanaaptusaumsa

Mpumepbl cTaHaapTU3auum

BEPEXIMBOE MPOW3BORCTSG

=4

NHdopMaumnoHHbIA CTeHa C Cxema npov3BOACTBEHHOIO
doTorpacduammn npoBeaeHHbIX npotecca
ynyyLeHnn

MwuHMManbHbLIN YpoBEHb 3anaca Gymarm oTMedeH KapTo4Kom
3akasa. CurHan o HeoOxoaUMOCTM fo3akasa kapTpuaxa
0003Ha4eH KpacHbIM POHOM.

Cxema npouecca,
nzobpaxeHHas Ha nony

CraHngapT o6cnyxmBaHus
LeHTpa KOHCYNbTUPOBaHUS

Ha noprane

pasMeLueHsl Npasuna

ITHKeTa AeNOBON .
nepenuckm a’

Colmoaan NPABHNA JTHKETA ARNOBON NEPENHCKA. Wb
Oyanm Padorate IDDTHEHES, 583 NOTEPI BPONENN.
AN M MEDBOB MO MOMIHTOPYM! BXOAMLEH NONTH. ONHASR
OTHAT Ha OTNPARNINMOD PaNEe COOBWee Mpu
yenomine, vTo 3™ npasnna ByayT colnoga ace
poaSonaun Mocropnopapm «Pocatous

%

CraHgapT 4enoBon Nepenmncku



3.5. lar 5: CoBepleHCTBOBaHWE

Llenb 3agava KommeHTapun
MNonpaepxaHune e O6ecneunThb ycrno- CoBepLueHCTBOBaHNE
BbINOMHEHUS BUS NS BO3HWKHOBE- = — 3TO NMYHAsA uHUUMa-
yCTaHOBIEHHbIX HUA XenaHua coBep- TUBa Nofen 1 oHO

npoueayp nepsbix LLIeHCTBOBATb MOXeT NPOoABNATLCS
yeTbipex atanos — 4C, pesynbTaThbl TOMbKO B MX Nosefe-
4YTOObLI NPegoTBpaTUTL e ObecnevynTb ycno- HUN

OTKaT Hasaj. BUSA, NPU KOTOPbIX
nogaepXxaHue no-
psgka v OUCUUNIIHLI
cynsaT 6onblue
BbIFO4bl HEXEeNu NX

OTCYyTCTBUE.

MHCprMeHTbI n MetToabl coBepLeHCTBOBaAHUA CUCTEMDI 5C:
CamooLeHKa, npoBepKa pykosoauTtenem

Mnakatbl ¢ onucaHuem waros 5C

Mnakatbl 6yayT HanommHaTb O BaXXHOCTW MNATU dTanoB cuctembl 5C n / unu coobwaTb pesynbTaThl
BbINOMHEHNS TeX UMK MHbIX Npoueayp.

No3syHru 5C

HanomuHatoT o BHeapeHun cuctembl SC. MOXHO MOMECTUTb Ha 3HaYKW, HaKMNenkn, donaxkn, nnakarhbl.
Hanpumep:

«Knagw Belm Ha To MecTo, rae Tbl UX B3ANY;

«He 3axnamnan paboyee mecToy;

«YuncTo He Tam, rge ybupaloT, a Tam, rae He MyCOpST»;
«PaboTai Tonbko HageXHbIM 1 NPOBEPEHHbIM NHCTPYMEHTOMY;
«JIMKBUONPYN CTOYHWNKM 3arpsA3HEHUSA».

WUHdopmaumoHHble gocku ¢ choTorpadpusmm U pacckazamm o BHeapeHuu 5C

HarnsagHole pe3ynbTaTbl BHeAPEeHUA CUCTEMbI 5 BOOXHOBMISAOT pa6OTHVIKOB Ha NOCTOAHHbIE yINy4YlUIEeHUA.

Paccbinkm 5C

NHbopmmpoBaHue o xode v pesynbTaTax BHeapeHus cuctemsl 5C.

B3auMHbI 0OMeH NyYlWMUMKU NPaKTUKaMun

Mo3BonsAoT OOMEHATBCS  OMbITOM, MO3HAKOMUTBCA C  NydWMMKM  HapaboTkamu, CTUMYNMpPOBaTb
JanbHenwee BHegpeHne cuctemol 5C.

KoHkypchbl

OpraHusaums koHkypcos rno 5C B HomuHauumsx «Jlydiee nogpasgeneHuey, «Jlydwnin cknagy, «Jlyydwmin
yyacTok», «Jlydwee pabodee mecTto», «Jlyywmnii oucy.



4. 7 aTanoB BHeapeHus cuctemMbl 5C

OTA 1: MoaroToBka

NnoaroToBKA

Onpepenexue
nuaepa
npoekTa

e PykoBoauTernb
unn
OTBETCTBEHHbIN
COTPYAHVK

UTtor atana «[loaroroBkax»:

Onpepenexue
LeneBbIxX
30H

e 30HbI, C
KOTOpPbIMK HaZo0
pabotatb
HeMeaneHHo

e BbigeneHsbl pecypcbl
o [lepcoHan obyu4eH
o OnpepeneHa 30Ha paboTbl

Cuctema 5C Ha npousBoacTee u B ocuce

®opmupoBaHue
KOMaHAblI
BHeApeHus

o [lngep
KOMaHabl

e3—4
COTpyAHVKa

OOGyyeHue
KOMaHAbl
BHeApeHUs

e CospgaTb nnaH
obyyeHus

e O6yunTb
COTPYAHUKOB
5C




4.2. 7 3TanoB BHeApeHus cuctembl 5C

JTAI 2: CkaHnpoBaHue (QuarHoctuka)

Heob6xoaumo co3paTb cUCTEMY NoKasaTesneun

1T}
=
E
a CGop AaHHbIX, Cosnatue
& UHdopmaumoHHoro
= toTooTyeT
g cTeHda
(&)
. 4
e doTorpadms TeKyLLEero COCTOAHUSA B e CTeHp oTpaxaeT pe3yrnbTaTbl
LeneBov 30He (OTKPbITbIX SLLUMKOB, BHeapeHus cucteMbl 5C Ha Kaxxgom
paboyero NpocTpaHCTB) aTane

o doToOTHET pa3mMeCcTuUTb Ha cTeHae

Utor atana «CkaHMpoBaHue»:

e Co3paHbl hotorpachum paboumx 30H
e Co3paH uHdoueHTp, chotorpachmu pasmeLleHbl
e OnpepeneHbl Nokasarenu




Cuctema 5C Ha npousBoacTee u B ocuce

4.3. 7 atanoB BHeapeHUsa cuctembl 5C

ITAI 3: CopTupoBKa 1 yaaneHue HeHyxHoro. Peanusauus wara 1 cuctemsl 5C

BaxHo onpeaennTtb cCTaHAapTbl COPTUPOBKU

<
o
o
o
=
—
o
(@]
(S

C6op AaHHbIX,
¢doTooTyer

o dopmy nucTa
KOHTPOMNsi COPTUPOBKM

e [MogroToBuUTb KpacHble
APINbIKN

8 9
Co3paHue CospaHue
WUHdopmaymoHHoro UHdopmaumoHHoro
cTeHaa cTeHga
4 : A

o 30Ha BPEMEHHOro
XpaHeHusi co3gaeTcs
ONs KaXXaoWn Lieneson
30HBbI

Utor atana «CopTupoBKa»:

e OnpegeneHbl KpUTEPUU COPTUPOBKU
e OnpepneneHa «30Ha KapaHTMHa»
e BbinonHeHa copTUpoBKa NPeAMETOB (MHBEHTapb, UHCTPYMEHT U T.A4. ) B

paboyen 30He




4.4. 7 aTanoB BHeApeHus cuctembl 5C

dtran4 PauuoHanbHoOe pacnosioxeHue U onpeaeneHne rpaHuL.
Peanuszauus wara 2 cuctembl 5C

BaxxHo HabnopaTh 3a npoueccamMmum n NOTOKamMu, HaUuTU «y3Kune» MmecTa.

0
= x
é g[ Co3paHue kapTbl PaspaboTka nnaHa BbinonHeHue
g = TeKylwero pauuoHanbLHoro pauuoHanbHOro
8 8 pacnonoxexus pacnonoxeHus pacnonoxexus
o
. A . A
:llIllllllllllllllllllll: :llIllllllllllllllllllll:
e [logrotoBuTb KapTy e [lpoBepka nnaHa
6yp,yu.|,ero COCTOAHNA paunoHarbHOro
pacnonoXxeHud
o [TomHMTE Npo obLme
npaeuvna: ¢ [epemeleHmne npea-
o MEeTOB, JOKYMEHTOB Ha
K bIf N mMeT
© ki peame CBOM MeCTa

nmMmeeT cBoe MeCTo

o OnpeneneH 3anac
Kakgoro Buaa
HeobxoaMMbIX
npeameToB

o YKasaHbl Konm4yecT-
BeHHble Nokasa-
Tenu no npeaenam
XpaHUMBbIX 3ana-
coB

Utor atana «CobnrogeHne nopsgkar:

e Bcé HeoOxoanmoe nmeeT CBOE MeCcTo




Cuctema 5C Ha npousBoacTee u B ocuce

4.4. 7 atanoB BHeapeHUsa cuctembl 5C

Jtan 4. PauuoHanbHoOe pacnonoxeHue n onpegeneHue rpaHul.
Peanu3auus wara 2 cucremni 5C

Oymaem Henaem

NoPANOK

=
=
Q
=
Lo
o
(&)

L O npegmeTax,

—» [ Pasmellaem nx BMecTe
KOTOpbl€ Ucnosnb3yem COBMeCTHO

[l O npegMeTax —» [ Pacnonaraem nx 6nmxe
MCNoMb3yeMbIX YacTo K MECTY MCNOMb30BaHUs

[ O npegmeTtax — | Cokpaliaem BO3MOXHOCTb
yOaneHHbIX gpyr ot apyra MULWHWX NepeMeLLeHui




4.5. 7 aTanoB BHeApeHus cuctembl 5C

Jdtan 5. Y6opka ¢ 0oAHOBPEMEHHbIM OCYLLEeCTBNEHNEM NPOBEPKM.
Peanusauus wara 3 cucremni 5C

Y6opka = MpoBepka = BbisiBrieHUe OTKNOHEHUN OT HOPMbI

m

L

S w

ol

§ o© OnpepeneHune Kputepues PazpaboTka u BHegpeHue

o Q y60pku nnaHa y6opku

w >

==a

o

o
: H
:IllIlllllllIlllllllIlllIIIIIIIIIIIIIIIIIIIIIIE

e PaspaboTka cTaHOgapTHOM e PaspaboTka KOHTPONbHOro fucTa ¢
Kputepnamm

Uror atana «CopepkaHne B YUCTOTEN:

e Pa3paboTaH 1 npumeHsaeTca CTaHAAPT YOOpKU
o Pa3paboTaH 1 NpMMeHAETCA KOHTPONbHBLIN NIUCT YOOPKK




Cuctema 5C Ha npousBoacTee u B ocuce

4.5. 7 atanoB BHeapeHUsa cuctembl 5C

Jtan 5. Y6opka ¢ 04HOBPEMEHHbIM OCYLLECTBIIEHUEM NPOBEPKMU.
Peanusauus wara 3 cucremni 5C

Oymaem Henaem

[l CospgaTtb npouenypbl Ans
A poueaypel A —» | CrangapT yoopku
nopaepXkaHusl nopsiaka
L Kak n yem onpegensitotcs .
pea —» (] VYyeT Bcex TpeboBaHui
rpaHUYHbIE COCTOSIHMS
[ Busyanusupyem uHgmkaTopbl
NPEBbILUEHUS TPaHNL,, HOPM,
rPaHUYHbIX COCTOSHUIA

[ O Tom, KaK B13yanuanpoBaTb —
OTKIIOHEHWE OT HOPMbI




4.6. 7 aTanoB BHeApeHus cuctembl 5C

Jtan 6. CraHgapTm3auusa u oomMeH UHGopMaLmen.
Peanusauus wara 4 cucremni 5C

ExxegHeBHO nopaepxaHme AOCTUNrHYTbIX pe3yrnbTaToB

<

o™

=

-

o & PaspaboTka u BHegpeHue BHeapeHune Bu3yanbHOro
% = CTaHJapToB ynpaBneHus

=

o

. A
. nOﬂFOTOBKa KapTbl NTOroBOro . Sap,aqa: HarmagHOCTb

COCTOSIHUS! LieneBOoW 30HbI

e PacnpeneneHne obsizaHHOCTEN NO
nogaepxxaHuio 5C

Utor atana «CtaHgapTnsaumsay:

e BaxHo exegHeBHO nogaepXxuBaTtb AOCTMFHyTbIVI ypoOBeHb




Cuctema 5C Ha npousBoacTee u B ocuce

4.6. 7 aTanoB BHeApeHus cuctembl 5C

Jtan 6. CraHgapTm3auusa u oomMeH UHGopMaLmen.
Peanusauus wara 4 cucremni 5C

Oymaem Henaem

<
o
=
a 8
=
53
=
—
o

[l Tne? (mectononoxeHue
Re? ( ’ —» | HarnsagHo

pasMeLleHmne)
[l Yt0? (NpegmeThl) —> [ T[lpocTo (NOHATHO)
[l Ckonbko? (KOnM4ecTBO) —» [| [lo notpebHocTM




3.7. 7 atanoB BHeapeHUsa cuctembl 5C

Jdtan 7. CoBeplueHCTBOBaHME.
Peanusauus wara 5 cucremni 5C

ExxegHeBHO nopaepxaHme AOCTUNrHYTbIX pe3yrnbTaToB

5

s

= Cpenatb cuctemy Mpoaonxutb

E 8 5C npuBbIYKOH ynyulweHus

0 m

o

. A
e Caoenartb warn 5C yacTbio o Yek-nncT ¢ Kputepmnsimun peanmsaumm
eXxeJHEeBHON OeATenbHOCTH waros 5C

o CamooLieHKa 1 npoBepka
pykoBoauTens

e [Mnakatbl 5C ¢ onucaHnem

¢ N\H(bopMaLMOHHbIE JOCKU
(peanunsaums 3TanoB BHeAPEHNS)
waros 5C

o KoHKkypcbl

Utor atana «CoBepLueHCTBOBaHUE»:

e BbinonHeHue waros no cucteMe 5C — BHYTpeHHAN NOTPeGHOCTL NepcoHana




Cuctema 5C Ha npousBoacTee u B ocuce

5. PekomeHZauum no npeaoTBPALLEHUIO PUCKOB, BIIUSIIOLLMX Ha
pe3ynbTaTUBHOCTb BHEAPEHUA cuctembl 5C

TunuyHas npobnema

Ha yto Bnusier

Kak yctpanutb

HeT 3auHTepecoBaHHOCTH
nepBbIX Nu,
npeanpuaTUi

OTcyTCTBME METOAMKM
CnucaHusa NULLIHUX
NpeamMeToB (MHCTPYMEHT,
ocHacTka, obopygoBaHue,
matepuan v gp.)

OTcyTcTBUE €ANHbIX
npaBun, CTaH4apTOB,
MeTOAMK

OtcyTcTBue
thuHaHCUpOBaHUSA

OtcyTcTBue
WHCTPYMEHTOB
BU3yanu3aumum

OTtcyTtcTBUE «30HBI
kapaHTuHa

OtcyTcTBMeE obecneyeHus
pabouunx rpynn Tapoi ans
OTXOA0B NPOU3BOACTBA U
Mycopa

OTcyTCcTBME OpraHu3aumm
CBOEBPEMEHHOr0 BbIBO3a
FIMLLHWX NPeAMETOB,
OTXOJ0B NPOU3BOACTBA W
Mycopa

[MpoBan Ha NepBOM e Liare

Bpems HaxoxaeHus
npegMeToB B «30He
KapaHTUHa» pacTarmeaeTcsa
Ha HeonpegeneHHoe Bpems

MpnBOAMT K NyTaHuLUe u
«OBOVIHbIM» CTaHAapTam

Bpewms Ha BHeOpeHue
pacTarMeaeTcs Ha
HeonpegeneHHoe Bpemsi

CnoXHocCTb:

e cornocTaBfeHuns «Oblfio —
cTanoy;

e cO3aaHunA 6a3bl JaHHbIX
Mo «JyYLUMM NpaKTUKaM»
1 nepenayu onbITa;

e BOBJiIe4eHUd nepcoHana

3axnamneHHocTb, nop4a u
CMeLLUBaHWe rogHoro ¢
BGpakom, He paumnoHanbHoe
ucnonb3oBaHue paboyero
BpeMeHn (MoMnCK) 1
npocTpaHcTBa

O6pasytoTcsa no BceMy
NPOU3BOACTBEHHOMY Yy4acT-
Ky «Ky4Ku», KOTOpble B
JanbHelwem pasbpackiBa-
l0TCA MO Lexy, aHHynmpys
pe3ynbTaThl TPETLErO Luara

HarpomoxgeHue nuwHen
Tapbl Ha y4acTke

B03noXunTb OTBETCTBEHHOCTb 3a
BHeapeHue 5C Ha "eHepanbHOro
AvpekTopa (nponucbiBaeTcs B Npu-
kase). [MpmBnekaTb pyKOBOACTBO K
npeseHTauun cuctemol 5C.

PaspaboTaTb METOAMKY CnMCaHUs
NULWHNX NpeAMeToB (oroBapuBaeTcs B
npvkase)

Mpun BHegpeHumn cuctemol 5C nonb3o-
BaTbCS €AUHLIMU METOANYECKAMM
ykazaHuamu (MY TMCP 001-2011)

MpeoycmoTpeTb CTPOUKY BlopkeTa Ha
BHegpeHue cuctembl 5C:
KaHuenspckue ToBapbl,
XO35IMCTBEHHbIA MHCTPYMEHT, Kpacka,
3HaKu BMU3yanu3aumm n 6e3onacHocTu
(Haknenkn), HpoOpPMaLMOHHbIE JOCKH,
oby4eHue, npemusi paboyen rpynne u
T.4. (oroBapuBaeTcs B npukase)

O6na3aTtb pykoBoguTENen nogpasae-
NeHVn onpeaenuTb 30HbI CKnagu-
pOBaHUsi NMULIHMX NPEaMETOB U Ha-
HECTU X Ha NNaHUpoBKy. HazHaunTb
OTBETCTBEHHOE NMLO 3a NpUHATHE
pelleHns o ganbHenwen cyabbe
XpaHeHue nNpeaMeToB B «30HEe KapaH-
TMHa» (oroBapmBaeTcs B npukase)

06na3aTtb pykoBoguTeEnem
nogpasgeneHun obecneunTb paboumne
rpynnsl Heo6xoaMMol Tapon
(oroBapuBaeTcs B npukase)

06na3aTtb pykoBoguTenemn
noapasgeneHnn opraHn3oBatb paboTty
TpaHcnopTa AN CBOEBPEMEHHOIO
BbIBO3a NINLLHUX NPeaMeToB, OTXO0B,
Mycopa (oroBapvBaeTCsi B Mpukase)




6. Cnncok AononHMTeNnLHOM NUTepaTtypbl

HononHutensHaa nutepartypa

[ns 3anuced

T.®abpuumo, fl.Tennuur

«5S ans odmca: kak
opraHu3oBaTb
acbekTnBHOE paboyee
MecCTO».

X.XupaHo

«5S ans paboumx: kak
ynyywunTb cBoe paboyee
MecCTO»



Cucrema 5C Ha Npou3BOACTBE U B odhuce




AKALEMUA g’

POCATOMA

= NPOW3BOACTBEHHAR
CUCTEMA

' I I 4 POCATOM
POCATOM

Bce nHTepecytowme Bac Bonpockl no MNCP,
noxanyncTa, npucbinanTe Ha psr@rosatom.ru

MbI C yAOBONbCTBMEM NOMOXEM CAENaTb
Bawy paboty ewe 6onee achdekTneHoON
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